
“I know many who were ini-

tially disappointed at being on the 

waiting list; but with parents being 

relocated or moving between the time 

they registered and the beginning of 

school, we have been able to accom-

modate many of the students who had 

been wait-listed,” Mr. Cramer said. 

Charter Day School first opened 

in 2000 with 65 students in grades K-
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Leland:  Charter Day School, the tuition-

free public school of choice, had a record 

enrollment of over 702 students on campus 

in grades K-8 for the school year begin-

ning in July, 2006. 

Headmaster Mark Cramer announced 

the results of the lottery in February, and  

parents received notification of the status 

of their applications.   

Starting a new year with smiles! 

2. By last year, the school had 609 

students in K-7. 

“Managing the growth with 

constructing new facilities, training 

new staff, and increasing the breadth 

of our curriculum has been  challeng-

ing and could not have been possible 

without the wonderful support of our 

parents and the many parent volun-

teers.” Mr. Cramer said.  

Leland:  Charter Day School achieved a unique distinction for 

a public school in the coastal area.   

For the first time, a regional school was designated as a 

TOP 25 of  1,800 K-8 schools statewide for academic growth. 

Charter Day  was also designated as an Honor School of 

Excellence and has made the Federal designation of AYP 

(Adequate Yearly Progress) for the fourth year in a row. 

Licensure Coordinator Eunice King said, “Year-round train-

ing and coaching for our staff pays off for the children.  Even 

with my 33 years of experience, I find that bad habits can creep 

in unnoticed. But with coaches frequently monitoring our de-

livery, we can help keep our instructional techniques tuned to 

(Continued on page 2) 

Te s t  S c o re s  C o n t i n u e  R e c o r d  o f  S u c c e s s  

Ms. King:  “We can always improve!” 

92% At or Above Grade Level—49%  Above Grade Level 
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 “Gene always has been there when we needed help and advice on improving our campus.  Knowledge-

able, skilled, and prompt—there’s no one any better.”    Baker Mitchell, The Roger Bacon Academy. 

Terra Metrics 

Licensed Landscape Contractors 
NCLC #923, PO Box 589, Leland, NC 28451     (910) 655-8000 

Gene Hartis 

top performance.” 

“The emphasis on fluency—where 

the basic skills are practiced until they 

become ‘automatic’ -  has also con-

tributed to the students’ excellent 

scores,” Ms. King stressed. 

Top 1/3 Nationally on SAT 10  

“We are proud of our students and 

staff for achieving 92% at or above 

grade level on the North Carolina 

tests,”  Headmaster Cramer said. 

“However, the state tests are secret so 

we cannot evaluate how our scores 

relate to the curriculum or how our 

students would compare on a national 

basis,” he added.  

For this reason, the school adminis-

ters the well-known, nationally-

calibrated test, the Stanford Achieve-

ment Test or SAT.  The SAT is given 

to over 10 million students nationwide 

every year so the school can compare 

our students’ progress in relationship 

to the rest of the country. 

“Our SAT scores were very en-

couraging,” Mr. Cramer said.  “The 

staff and students were very focused 

on skill mastery, and their efforts put 

us in the top 28% of schools in the 

nation for reading,” he added.  

“Parents also gain much meaning-

ful information from the SAT reports 

on their children. We send each stu-

dent’s report home so the parents can 

see how their child stands in relation-

(Continued from page 1) 

ship to a national standard.  These 

detailed reports show scores in nearly 

20 categories and sub-categories,” said 

Mr. Cramer. The reports show scores 

in science, environment, language, 

vocabulary, spelling, and other areas 

that are not tested in the state EOG’s. 

“Although the curriculum is not 

intentionally aligned with the SAT 10 

tests, our students did an outstanding 

job,” said Ms. Jessie Smith, Student 

Data Analyst.  

“For example, in reading compre-

hension the school scored in the 72nd 

Te s t  S c o re s  C o n t i n u e  R e c o r d  o f  S u c c e s s  

Ms. Thompson and her new K class get ready for the morning’s Pledge. 

percentile group and in math we scored 

in  the 71st percentile.  These are out-

standing for a Title I school with 41% 

students qualified as economically disad-

vantaged,” Ms. Smith said.  “To put 

these percentiles in perspective, 40th 

percentile is considered the threshold for 

being at grade level, and we are far 

above this,” she added. 

“It is particularly gratifying when one 

considers that we operate on a budget 

that is about 30% less than the other 

public schools in the area,” Headmaster 

Cramer concluded. 



•  -  -  -Boos ter  C lub  News -  -  -  -  
(F i r s t  Mee t i ng :   Tuesday,  A ug .  24 ,  3 :45  P M)  

Leland:  We have some very inter-

ested parents and are having a great 

showing at the meetings.  Thanks for 

your support!  Our Booster Club 

President, Steve Smith,  has a full 

calendar of events planned. 

We understand that you do not 

want to turn your children into pro-

fessional salespersons, so we are at-

tempting to keep the fundraising 

events down to a minimum.  So far 

we have started the Coupon Book 

sales for this quarter.  Next quarter 

we will do the QSP Christmas wrap 

program which had a very good re-

sponse last year. 

These activities have greatly 

benefited the school by providing 

funds so that the Booster Club has 

been able to buy a number of things 

for our children.  Items include extra 

books for the classroom libraries; 

additional swing sets for kindergarten 

and first grade; a new laminating 

machine; a new storage building for 

Booster Club equipment such as pop-

corn machines, field day equipment,  

and various other supplies;  and PE 

uniform inventories.  Additionally, 

some of the flowers and landscaping 

materials have been purchased 

through the generosity of the Booster 

Club. 

Last but not least, the Booster 

Club has funded a new building on 

campus.  This building provides  room 

for Booster Club meetings, scout ac-

tivities, break-out classes, and numer-

ous other activities not well suited for 

a regular classroom. 

The Booster Club will first meet 

this year at 3:45 on August 24 in the 

Music Room on the Middle School 

campus.  Thereafter, it plans to meet 

regularly  on the 4th Tuesday of each 

month after school. Everyone is in-

vited to participate. 

Anyone with suggestions or wish-

ing to volunteer should call Mr. Smith 

at 655-1214 x106. 

 

Middle School: 

The summer break was a busy 

time for staff as they began the first 

phase of landscaping the new Middle 

School by grading and putting in sod.  

The area is now ready for the flag 

poles and the trees and bushes to be 

transplanted this fall to finish up the 

outside. Many thanks to parent Gene 

Hartis and his TerraMetrics firm for 

all their fine work.   

On the inside, the music room 

for Mr. Lucas will be heavily used as 

he has three choruses, private lessons, 

and a budding band, all slated for this 

year. 

Finally a computer lab equipped 

with the latest hardware and software 

is scheduled for completion in several 

weeks.  Each computer will run Win-

dows XP Pro operating system with a 

full suite of the latest Office applica-

tions such as WORD, PowerPoint, 

Publisher, and Excel and be ported 

into the campus’ wireless network. 

Midd l e  S choo l  Campus  Happen ings  
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The Middle School Quad is grassed and ready for the trees. 



C on gre s s m an  M c In t y re  H o n or s  S c h oo l  

T h e  C o m p o s e r  

Leland:  RBA received quite a com-

plement from U.S. Representative 

Mike McIntyre by honoring us with 

a “Certificate of Special Congres-

sional Recognition.” 

 His assistant attended the 

5th Anniversary Staff Banquet and 

presented the certificate to Mr. 

Cramer on behalf of the Congress-

man 
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The Honorable Mike McIntyre 



= FAS TAR=  — Ju n e  ,  2 00 6  

Nearly 200 students competed 

in the four events that were held for  

=FASTAR= (Fluent Academic 

Skills Tournament for Arithmetic 

and Reading).  Kindergarteners 

and 1st graders ran the Charter Day 

140 where they raced to read a pas-

sage of text and write their digits 

and letters. Other events increased 

in difficulty up to the Bacon 400 for 

5th graders that required reading a 

200 word passage and doing addi-

tion, subtraction, and multiplication. 

Increased endurance, longer 

retention, broader application, and 

faster problem-solving have all been shown to occur when stu-

dents “over-learn” their basic skills by repeated practice.  Ask 

world champions like Tiger Woods, Sterling Marlin, Serena 

Williams, Michael Jordan, or Jeff Gordon about the value of 

practice! 

Much current research demonstrates that speed in basic 

tasks leads to enhanced performance in more advanced tasks.  

Faster reading promotes better comprehension. Faster recall of 

math facts  promotes problem-solving abilities in higher math. 

To offset this lack of emphasis on basic skills, =FASTAR=  

has been formed to be a fun, rewarding venue for enhancing the 

motivation and enjoyment of our children for practicing and 

attaining a high degree of proficiency of these foundational, 

vital life skills. 

Sign-up and practice sessions began in March with the 

competition held in June. 
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Event 

Charter Day 

140 

Teach 

Well 

220 

Booster 

Club 

320 

BaconBaconBaconBacon 

400 

Eligible Grades K K-2 K-4 K-5 

Qualifying 

Speeds 

 (Qualify by 

May 19) 

Reading 

Words per minute 
70 wpm 130 wpm 185 wpm 200 wpm 

Arithmetic 

Problems per 
minute 

Print numbers 0-9 

25 per minute 

Math 0-9 

40 per minute 

Math 0-9 

50 per minute 

Math 0-9 

60 per min-
ute 

Competi-

tion 

Skill Level 

  

(Date = 
June 6) 

Reading 

Passage Length 
68 words 124 words 176 words 208 words 

Addition Prob-

lems 
Copy 24 digits 32 add’s, 0-9 48 add’s, 0-9 

64 add’s, 0-
9 

Subtractions Print 24 letters 32 sub’s 0-9 48 sub’s 0-9 
64 sub’s 0-

9 

Multiplications Print 24 letters 32 mult’s, 0-4 48 mult’s, 0-9 
64 mult’s, 0-

9 

Trophies and Awards for 1st through 5th place finishers in each event! 
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Colu mbu s  Char te r  S ch oo l  Appr oved  by  Sta t e  Boar d  

“From the Halls of Montezuma to the Woods of Charter Day!” 

Campus:  After 26 years in the United 

States Marine Corps, Sergeant Major Steve 

Smith has moved from the drill field and 

bivouac area to the classroom and campus. 

We are very fortunate to have Mr. 

Smith add his considerable management 

skills to our growing enterprise. 

As Sergeant Major of Headquarters 

Battalion of the 2nd Marine Division, his 

battalion had the responsibility for keeping 

up with 20,000 Marines and seeing that the 

plans and operations of the general staff 

were communicated to all units and coordi-

nated and executed in a timely fashion.  He 

was awarded the Bronze Star and the pres-

tigious Legion of Merit for his dedication 

and outstanding service in Ramadi, Iraq. 

His experience and abilities, combined 

with his bachelor’s degree in Administra-

tion, will be most valuable additions to our 

staff.  

“Our children are our most precious 

resource, and we owe them the best educa-

tion possible so that they are prepared to 

meet the challenges of today’s world,” Mr. 

Smith said.  “I look forward to helping 

Charter Day carry out its mission for our 

students.” 

Mr. Smith at his new post. 

Raleigh—As many of you are aware, we have over 230 

students attending Charter Day School from Columbus 

and Bladen Counties. 

Seeing the need for a more convenient campus loca-

tion to better serve these counties and to free up more 

room for Brunswick students, the Board of Trustees ap-

plied to open an identical school near Whiteville. 

This application for a Columbus charter was ap-

proved on August 3 in Raleigh, and a 100 acre site is be-

ing readied by Coastal Habitat Conservancy for the 

school’s opening. 

The plan is for four kindergarten classes and two 1st 

grade classes to begin in the summer of 2007 and then to 

add a grade each year. 

The site is near the intersection of Old Lumberton 

Mr. Smith will spend this year ro-

tating through a number of jobs to be-

come familiar with all aspects of the 

school. 

Let us all welcome Mr. Smith 

aboard, and thank him for his 26 years’ 

of service protecting our country. 

Road and Peacock Road—a central location for White-

ville, Chadbourn, Clarkton, and Bladenboro.   

A schedule for  community informational meetings 

will be published in the near future. 

In the meantime, Mr. Cramer would be happy to 

talk to anyone with an interest in the new school. 

“The new school will benefit the Brunswick opera-

tion by sharing expenses for such functions as account-

ing, training, recruiting, and procurement of books and 

supplies while serving as back-up for functions such as 

substitutes and therapy services,” Mr. Cramer said. 

“We are looking forward to being able to contrib-

ute to the Columbus community,” he added. 



What kinds of good behavior? 

• Good manners 

• Good posture 

• Good study habits 

• Good sportsmanship 

• Good grooming 

• Good classroom work 

 

What kinds of rewards? 

• Praise- “Hey, John. That’s nice hand-

writing!” 

• Gratitude- “Thanks for getting that 

trash, Jill.” 

• Attention-  “Class, look at Antwan’s 

picture.” 

• Approval- “I like how you did that, 

Sam.” 

• Favors- “Be line-leader, Sue, for good 

work.” 

• Privileges- “You all worked so quietly 

you may have 5 minutes extra recess.” 

Note:  Rewards must be earned. 

 Reward immediately. 

 Never give unearned rewards 

 

Who has published the data? 

• B. F. Skinner;  J. O. Cooper; R. W. 

Malott 

 

More information: Paul Chance, First 

Course in Applied Behavior Analysis, 

Wadsworth, 1997, ISBN: 0534339360 

Our Three Laws for Ensuring a Successful School 
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First Law:     

Reward Good Behavior- 

  You’ll get more of it. 

Teach what? 

• Break the skill into its small compo-

nent parts. 

• Teach each of the small parts in se-

quence. 

 

Teach how? 

• Model– demonstrate the skill or be-

havior. 

“Watch me do it.” 

• Lead– lead the group in performing 

the skill. 

“Let’s all do it together.” 

• Test– have the group demonstrate the 

skill. 

“Now, show me how you do it.” 

• Recycle until perfect. This means mas-

tery. 

• Use lots of examples and non-

examples. 

• Practice learned skills. 

• Advance to the next small skill. 

 

Who has published the data? 

• S. Englemann; D. Carnine; O. Lind-

sley 
 

More Information: S. Englemann and D. 

Carnine, Theory of Instruction: Principles 

and Applications, Ardent, 1982, ASIN: 

0829009779 

Second Law:    

Teach to Mastery - 

   Every child will learn. 

Why watch the children? 

• The First Law and Second Law always 

work when properly applied. 

 

But what if they don’t? 

If the children aren’t behaving, there are 

insufficient rewards or there is ex-

cessive punishment.   Monitor the 

classroom and provide coaching and 

training to the teacher. 

If the children aren’t learning,  

either the tasks are not sequenced 

correctly or the model, lead, test 

cycle is not being followed cor-

rectly.  Change the task sequence or 

monitor and coach the teacher in 

proper techniques. 

The children will behave and learn when 

properly taught. 

 

More Information: D. Moran and R. 

Malott, Evidence-Based Educational 

Methods, Elsevier, 2004, ISBN: 0-12-

506041-6 

David Packard, The HP Way: How Bill 

Hewlett and I Built Our Company, 1995, 

HarperCollins, NY  

Tom Peters, In Search of Excellence: 

Lessons from America's Best-Run Com-

panies, 1984, Warner Books, NY 

Third Law:    

Watch the Children - 

If they aren’t behaving or learning, 
you aren’t following the first two 
laws. 

The Roger Bacon Academy has distilled the essence for its students’ suc-
cesses into these research-based “laws.”  The first law deals with motivation, 
the second with mastery, and the third with management.  When all personnel 
understand the underlying principles and apply the laws to their daily activities, 
the children benefit by being guided consistently through a learning community 
that is united in its methods for optimizing their success.  



Th e  C omp o s e rT h e  C omp o s e rT h e  C omp o s e rT h e  C omp o s e r     

To: 

Genera l  Schoo l  In fo rma t io n  
F o u n d e d:     20 0 0  wi t h  6 5  s tud en t s  i n  g r ad es  K -2  

C u r r e nt ly :   20 0 6  wi t h  7 0 3  in  g r ad es  K-8  

A w a r d s:      2 0 0 5  Ho no r  Scho o l  o f  E xce l l e nce ,  T o p  25  K-8  in  NC,  AY P   

C a mp u s :     50  wo o d ed  ac r e s ,  1 2  mi n u te s  we s t  o f  W i l mi n g to n  o f f  H7 4 -7 6  

Headmaster’s Letter 

 It was amazing and gratifying 

how smoothly this school year began.  

Three separate orientations for K, 

for grades 1-5, and for grades 6-8 

helped ease the transitions for new 

parents and to explain new policies for 

returning parents.   

“The usual opening day chaos for 

the car-pool lines was actually quite 

muted this year.  By the third day, the 

average transit time on campus for a 

morning drop-off was under fifteen 

minutes,” said Ms. Lois Smith, Direc-

tor of Operations.  “I want to especially 

thank all of the parents who cooperated 

in making this a very smooth opening 

for the year,” she exclaimed. 

We are continuing to study ways 

for improving traffic flow; but except 

for rainy days, the traffic flow has con-

tinued to improve with experience. 

Our efforts toward providing more 

ex-curricula programs are meeting with 

great success!  We now have three 

Choruses,  and the scouting program 

with Troop 705 continues to grow with 

the tireless efforts of Ms. Sharon Sulli-

7055 Bacon's Way 

Leland, NC  28451 

Phone:  910-655-1214 

Fax:      910-251-1549 

www.CharterDaySchool.org 

Email: lsmith@RogerBacon.net 

T h e  R o g e r  B a c o n  A c a d e m y  a n d   

C h a r t e r  D a y  S c h o o l  N e w s p a p e r  

van and her den mothers.  Over 200 

students signed up for a number of Pop 

Warner football teams and for the 

Cheerleading squads. As most of you 

know, our Cheer Team won a trip from 

their Regional performance to attend the 

national competition in Orlando where 

they placed 9th in the nation!  Congratu-

lations to Leader Jean LaFave. 

 Finally, I am grateful to you par-

ents for the support that you give to the 

teachers, the staff, and me.  Charter Day 

School could not be as successful as it is 

without you, our parents.  And although 

we had 92% of our students proficient at 

grade level, that leaves 8% that we must 

focus on to meet the challenge of “No 

Child Left Behind.” With your contin-

ued support, we can meet this challenge.   

Thank you. 

Mark Cramer, Headmaster 


